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Who are we?

We are both a solution and growth-oriented consulting firm that 
offers business, management, Finance, and advisory services. 
We operate in the EAST African community with our head office 
in Uganda.
We are very resourceful in our domain of operation. We have a 
network of seasoned and experienced professionals all over the 
East African community. 

Offering Creative Solutions in a Timely Manner. 

Our Team

Our team is resourceful and unique in many ways:

• Solution oriented and creative
• Possesses Diversity in industrial expertise and 
   experience
• Our team has a cross boarder presence all over            
    East Africa
• Customer focused and customer value driven
• Business and Management expertise.
• Resilient and determined professionals
• Driven by continuous improvement and growth
• Research based Process development attributes.

Our capabilities:• Finance & Advisory
• Financial Modelling & Analysis.
• Management of Organisational Change
• Organisation Development 
• Project Management and Design
• Strategy Formulation and Strategic Alignment
• Tax Planning and Management

• Accounting & Business Data Capture
• Audit & Assurance
• Business Analytics and Reporting
• Business Process Automation & Enterprise Resource
             Planning Tools
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Some 
of 

Our
work

Development of Aviation tools & Spare Management 
systems for an Aviation operator within the East African 
Region. The aviation industry is a very highly specialised 
trade. We developed work flows and processes for 
rotable & consumable tools and spare parts for one of 
our aviation clients. 

Logistics is foundation to successful supply chains. 
We have worked on many supply chain players in the East 
African Market. We have introduced both management and 
financial systems to these clients.
 
At a strategic level, we have advised and developed
functional strategies for these clients.

Logistics:

Project Planning,
 Design & Management

Our project management and planning experi-
ence has been so beneficial to several our clients in 
East Africa (Mostly in Uganda). We have designed 
many agribiz projects & value addition projects. 
These projects have gone on to become successful 
and greatly beneficial to their promoters.

Education

Learning and Education have always been core to 
our service delivery. We have conducted 
position analysis and give strategic guidance to 
several education institutions in Uganda. 

Manufacturing

Developed both procurement and financial 
management manuals for the leading cosmetics 
producer in East & Central Africa. We diligently 
documented business processes and developed 
quick& efficient processes for our client.  For the 
same client, we also developed their 5-year 
strategic plan. 

2

Aviation



Audit & Assurance

Using our partner and sister audit brands of Anrank 
CPA and Kasawuli & Associates, we have handled 
various statutory, forensic, and internal audits in.
- Education Institutions
- Agri Business & Processing Sector
- Manufacturing
- Trade & Retail
- Service Sector and 
- Government & Gov Parastatals 

Business Planning & 
Financial Modelling

Octagon Consulting had delivered many 
assignments that relate to Business Plan 
development cutting across many sectors. Our 
clients have benefited from our experience in 
market analysis, financial modelling & proposal 
development. These coupled together have seen 
Octagon consulting deliver more than 135 
Business Plans and 76 Project Finance Modelling 
over the past 5 years.

Some of our clients.
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Taxation Assignments

Over a 10 years period, we have handled over 
12,000 tax assignments in Uganda and the East 
African community at large.


